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EFQM MODELI
REKABET VE

BASARI KULTURUNU

OLUSTURUYOR

21. yiizyilin is diinyasinda degisen dinamikler

ve kiiresellesme ile sinirlarin kalkmasi gibi
bircok degisken, sirketlerin global rekabete
uyum saglamasi icin farkh yaklasimlan
benimsemesini zorunlu kiliyor.

THE EFQM MODEL CREATES A CULTURE OF
COMPETITION AND SUCCESS

Many variables, such as the changing dynamics in the
business world of the 21st century and theremoval of
borders with globalization, require companies to adopt
different approaches in order to adapt to global competition.

ma yolculugunun neresinde oldugunu dl¢erek basa-
riy1 elde etmenize yardime oluyor.

21. yiizyilin i diinyasinda degisen dinamikler, yasanan
gelismeler ve kiiresellesme ile sinirlarin kalkmas: gibi bir-
cok degisken, sirketlerin global rekabete uyum saglama-
st icin farkli yaklagimlar: benimsemesini zorunlu kiliyor.
Bu noktada is ekosistemine katma deger saglayacak, siir-
diiriilebilir bir kalkinma modeli ortaya koyacak olan temel
yaklasim ise mitkemmellik kiiltiiriinden geciyor. Miitkem-
melligi bir kiiltiir haline getirerek kaliteye ulasmaksa bizi
EFQM modeline gotiiriiyor.

E FQM Modeli, kuruluslara siirdiiriilebilir deger yarat-

USTUN PERFORMANS iCIN BiR YONETIM ANLAYI-
SINDAN FAZLASINISUNUYOR

Tiim kuruluglarin bagarili olma cabasi icinde oldugu-
nu ifade eden Tiirkiye Kalite Dernegi (KalDer) Yonetim
Kurulu Bagkan1 Yilmaz Bayraktar “EFQM Modeli bu asa-
mada devreye girerek is ekosisteminde rekabet ve basari
kiiltiiriini olugturuyor. Sirketlere ortak inanclar ve ortak
hedefler sunarak vizyonlarina bagli kalmalarini ve ka-
rarliliklarinin devam etmesini saglayan bir kiiltiir yara-
ticisi gibi calisiyor. EFQM Modeli; biitiinsel bir bakis agi-
s1 saglayarak yonetim arac ve tekniklerinin uyum iginde
ve birbirini tamamlayici bir bicimde nasil kullanilabile-
cegi konusunda kuruluga yardimer oluyor. Model; kuru-
lusun gereksinimlerine ve islevine bagl olarak kurum ve
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YILMAZ BAYRAKTAR
KalDer Yonetim Kurulu Baskani
Chairman of the Board of KalDer

he EFQM Model helps organizations achieve success
Tby measuring where they are in their journey to cre-
ate sustainable value.

Many variables such as the changing dynamics in the
business world of the 21st century, developments and the
removal of borders with globalization, make it necessary
for companies to adopt different approaches in order to
adapt to global competition. At this point, the basic ap-
proach that will add value to the business ecosystem and
reveal a sustainable development model is through the cul-
ture of excellence. Achieving quality by making excellence
a culture leads us to the EFQM model.

IT PROVIDES MORE THAN A MANAGEMENT AP-
PROACH FOR SUPERIOR PERFORMANCE

Turkish Quality Association (KalDer) Chairman of the
Board Yilmaz Bayraktar states that all organizations are
trying to be successful, and says “The EFQM Model comes
into play at this stage and creates a culture of competition
and success in the business ecosystem. It works as a cul-
ture creator, which provides companies with shared be-
liefs and common goals, ensures that they stay true to their
vision and remain determined. EFQM Model; It provides
a holistic perspective and assists the organization in how
management tools and techniques can be used in harmo-
ny and complement each other. Depending on the needs
and functions of the organization, model can be used with
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kuruluglarin stirdiiriilebilirligi dogrultusun-
da bir {ist ¢erceve olusturup cok sayida yone-
tim araciyla birlikte kullanilabiliyor. Deger
yaratma, performansi iyilestirme ve paydas
memnuniyeti asilamay1 saglayan bu yonetim
anlayisi, kuruluglarin kendi basarilarini an-
lamalarina, iistiin performansh kuruluglar ile
kendilerini karsilastirabilmelerine ve ayni za-
manda siirdiiriilebilir basariya ulasma konu-
sunda bir yol haritasi olusturuyor. Bu yol hari-
tasini uygulayan sirketler ise mitkemmelligin
izinde rekabet avantaji kazanarak basarisim
siirdiiriilebilir kiliyor” diyor.

REKABETIN ANAHTARI EFQM MODE-
LINDEN GECIiYOR.

EFQM modelinin siirekli degisen dinamik-
lere karsilik vermek i¢in uygulanabilecek es-
nekligi sunarak isletmelerin mitkemmellik
yolculuklarina aksaklik olmadan devam ede-
bilmesine katk: sagladiginin altini ¢izen Yil-
maz Bayraktar “Yarimmin onceliklerini on-
gorecek, modellerin haritasini ¢ikaracak ve
ilerlemeleri gosterecek sekilde sirketlerin mii-
kemmele ulasmadaki hedeflerini en iyi ha-
le getirmeyi sagliyor. Siirekli olarak kendini
giincelleyip gelistiren EFQM Modeli, biiyiik-
ligii ve sektorii ne olursa olsun tiim isletmele-
re uyarlanabilecek esnekligiyle stirdiirtilebilir
performansa giden yolda rekabetin anahtari-
11 Sunuyor.

Miikemmellik kiiltiir{inii yasam bicimine d6-
niistiirerek iilkemize rekabet avantaji kazandir-
mak isteyen ve Avrupa Kalite Yonetim Vakfrnin
ulusal is ortagi olan dernegimiz Ulusal Kalite
Yonetim Anlayist olan EFQM modelini benim-
siyor. Bu modelin yayginlasmasi ve Tiirk is eko-
sisteminde bir kiiltiir olarak yerlesmesini he-
defliyoruz” diyerek s6zlerini noktaladi.

"EFOM MODEL]
TUM ISLETMELERE
UYARLANABILECEK

ESNEKLIGIVLE
SURDURDLEBILIR

PERFORMANSA GIDEN
YOLDA REKABETIN
ANAHTARINI
SUNUYOR”

"EFOM MODEL
PROVIDES THE KEY T0
COMPETITION ON THE
PATH 0 SUSTAINABLE
PERFORMANCE WITH

ITS FLEXIBILITY

T0 ADAPTTO ALL

BUSINESSES”

many management tools by creating an up-
per framework in line with the sustainability
of institutions and organizations. This man-
agement approach, which creates value, im-
proves performance and instills stakeholder
satisfaction, helps organizations understand
their own success, It also creates a roadmap
for achieving sustainable success. The com-
panies that implement this roadmap make
their success sustainable by gaining compet-
itive advantage in the pursuit of excellence.”

THEKEY TOCOMPETITIONISTHROUGH
THE EFQM MODEL.

Emphasizing that the EFQM model pro-
vides the flexibility to be applied to respond
to ever-changing Dynamics and contributes
to businesses to continue their journey of
excellence without any disruptions, Yilmaz
Bayraktar said, “It enables companies to op-
timize their targets for achieving excellence
by predicting the priorities of the future,
mapping the models and showing the pro-
gress. The EFQM Model, which is constant-
ly updating and improving itself, offers the
key to competition on the road to sustainable
performance with its flexibility that can be
adapted to all businesses, regardless of size
and sector.

Our association, which wants to bring
competitive advantage to our country by
transforming the culture of excellence into a
lifestyle and is the national business partner
of the European Quality Management Foun-
dation, adopts the EFQM model, which is the
National Quality Management Approach. We
aim for this model to become widespread and
to establish itself as a culture in the Turkish
business ecosystem.”



