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KOBI'LER ICIN TOPLAM
KALITE YONETIMI
NEDEN ONEMLI

lestirilen biitiin faaliyetlerde, miisteri beklentileri-
ni karsilayabilmek icin gerekli olan yonetim, insan,
gerceklestirilen is, iiriin ve hizmet kalitelerinin bir sistem
yaklasimi icerisinde, tiim paydaslarin katilimi ile hedef ve
fikir birliktelikleri saglanarak gelistirilmesidir.
TKY; geleneksel yonetimden, kurumsal yonetim anlayi-
sina ge¢me ve biitiinsel bakis acis1 saglayan bir felsefedir!
TKY; verimliligi ve kaliteyi arttirma, savurganliklari
onleme, sikayetleri ortadan kaldirma, maliyetleri azalta-
rak kaynaklarin optimum ve verimli kullanimini saglama,
islem zamanin kisaltma ve gelismelerin siirekli izlenerek
orgiitsel faaliyetlere aktarilmasi gibi ¢calisanlarla basarma
anlayis1 ve kendisine 6zgii iletisim ve is yapma yontemleri-
nin kiiltiir haline getirilmesi siirecidir.
Ulkemizdeki isletmelerin %99'unun KOBI'ler oldu-
gu diistinildiigiinde TKY kritik olmakla beraber sistem

Toplam Kalite Yonetimi (TKY); bir isletmede gercek-
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KalDer, verimliliklerinin
artirilmasi ve rekabet edebilirlik
seviyelerinin arttirilmasi
noktasinda KOBi'lerin yaninda.

WHY IS TOTAL QUALITY
MANAGEMENT (TQM)
IMPORTANT FOR SMES?

KalDer stands by SMEs in increasing their
efficiency and competitiveness levels.
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otal Quality Management (TQM) is the development
Tof management, human resources, processes, prod-
uct, and service qualities necessary to meet customer

expectations in all activities carried out within a business,
through a systemic approach that involves the participa-
tion of all stakeholders to establish goals and consensus.

TQM is a philosophy that enables the transition from
traditional management to corporate governance and pro-
vides a holistic perspective. It involves increasing pro-
ductivity and quality, preventing waste, eliminating com-
plaints, reducing costs by optimizing and efficiently
utilizing resources, shortening process time, and continu-
ously monitoring developments to transfer them to organ-
izational activities. It also involves cultivating a culture
among employees that emphasizes achieving these goals
through unique communication and business methods.

Considering that 99% of businesses in our country are
SMEs, TQM plays a critical role in establishing a culture of
continuous improvement and serves as a guide to enhance
their competitiveness through a systematic approach.
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yaklasimi ile siirekli iyilestirme kiiltiirtiniin
olusturulmasi ve rekabetcilikleri adina da bir
rehber gorevi goriiyor.

KOBI’LERIN KURUMSALLASMA VE
REKABETCILIK YOLCULUGUNA
REHBERLIK EDiYOR

Genellikle yonetim sistemleri, yonetimin be-
lirli bir boyutu ile ilgilenmekte ve dar bir cer-
cevede ele aliabilmektedir. Oysa y6netim isi
¢ok boyutlu olup isin niteligi ve kurulusun 61-
cegine gore degisiklikler gosterir. TKY bircok
yonetim arac¢ ve tekniklerinin uyum icinde,
biitiinsel ve birbirini tamamlayici bir bicimde
nasil kullanilabileceginin yontemidir.

Giintimiizde fark yaratabilmek icin kalite-
nin nesnenin niteliklerine sikistirdig kali-
te anlayis1 yerine; nitelikli diisiince, kavrayis,
davranis, yonetim kalitesi ve karar alma kabi-
liyeti kavramlari olarak diisiinmek ve bu bii-
tiinsel kalite anlayisinin saglanmasi ile fark
edilmek ve rakiplerden siyrilmak miimkiin
kilinabilir.

KalDer, iilkemiz genelinde evrensel yone-
tim yaklasimlarinin yayginlik kazanmas icin
kuruldugu 1990 yilindan bu yana ve 6zellikle
KOBT’lerin kurumsal gelisimleri ve rekabet-
ci olabilmelerine doniik 1998 yilinda baslattig:
Ulusal Kalite Hareketi programi ile gelisim ih-
tiyaclarina cevap vermeye devam ediyor.

2018 yilinda UNDP ve T.C. Cumhurbagkan-
11g1 Strateji ve Biitce Baskanlig tarafindan yii-
riitiilen ve KalDer’'in dahil oldugu “Toplam
Faktor Verimliligi” projesi kapsaminda Kal-
Der, iiyesi olan KOBI'ler 6zelinde gerceklesti-
rilen ve TKY felsefesinin yasama gecirilmesin-
de EFQM Modelinin bir yénetim metodolojisi
olarak kurumsallasmaya etkisini belirlemek
amaciyla bir calisma gerceklestirmistir.

Isletme anayasasi, Profesyonellesme, Orgiit
yapisi, Yetki Devri/Yetkelendirme, Stratejik
Planlama ve Duyurma, Yénetime Katilma, Ka-
rar Alma, Kurum Kiiltiirii ve Siirdiiriilebilir-
lik, fletisim, I¢ Denetim ve Hesap Verebilirlik
ve Verimlilik ile ilgili 4 y1llik veriler 1s181ndaki
6lciimlerde modelin kurumsallagsmaya etkisi-
nin ortalama %40,8 oldugu gorilmiistiir.

KalDer olarak, yonetim kalitesinin artiril-
masi ve kurumsallasmanin giiclendirilmesi,
biitiinsel bir yénetim bakis agis1 ve ulusal/ulus-
lararas1 taninmalarinin saglanmas1 (EFQM
Belgelendirme), verimliliklerinin arttirilmas:
ve rekabet edebilirlik seviyelerinin arttirilmast
noktasinda KOBI’lerin yanindayiz.

KALDER, 1938 VILINDA
BASLATTIG ULUSAL
KALITE HAREKETI
PROGRAMIILE
KOBI LERIN GELISiM
IHTIVACLARINA CEUAP
VERMEYE DEVAN
EDIYOR.

KalDer

KALDER CONTINUES
T0 RESPOND TO THE
OEVELOPMENTAL
NEEDS OF SMES
THROUGH THE
NATIONAL QUALITY
MOVEMENT PROGRAM
LAUNCHED IN 1398.

GUIDING SMES ON THEIR JOURNEY
TOWARDS INSTITUTIONALIZATION AND
COMPETITIVENESS

Management systems are often focused on
specific aspects of management and can be ap-
proached within a narrow framework. How-
ever, management is multidimensional and
varies depending on the nature of the work
and the scale of the organization. TQM is the
method of using various management tools
and techniques in harmony, comprehensively,
and complementarily.

Today, instead of confining quality to the at-
tributes of an object, it is possible to stand out
and outperform competitors by thinking in
terms of qualified thinking, comprehension,
behavior, management quality, and decision-
making ability, and achieving this holistic un-
derstanding of quality.

Since its establishment in 1990 with the
aim of promoting universal management ap-
proaches throughout the country, KalDé# has
been continuing to respond to the develop-
mental needs, particularly of SMEs, and enable
their corporate development and competitive-
ness through the National Quality Movement
program launched in 1998.

In 2018, within the scope of the "Total Fac-
tor Productivity” project conducted by UNDP
and the Presidency of the Republic of Turkey
Strategy and Budget Directorate, KalDé# con-
ducted a study to determine the impact of the
EFQM Model as a management methodolo-
gy on institutionalization within its member
SMEs for the implementation of the TQM phi-
losophy.

Based on the measurements in the light
of 4-year data related to Business Constitu-
tion, Professionalism, Organizational Struc-
ture, Delegation of Authority/Empowerment,
Strategic Planning and Communication, Par-
ticipation in Management, Decision-Making,
Organizational Culture and Sustainability,
Communication, Internal Audit and Account-
ability, and Productivity, it was observed that
the average impact of the model on institution-
alization was 40.8%.

KalDer stands alongside SMEs in enhanc-
ing management quality, strengthening in-
stitutionalization, fostering a holistic man-
agement perspective, achieving national/
international recognition (EFQM Certifica-
tion), increasing productivity, and enhancing
competitiveness.
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